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Introduction
Chairman Message
Managing Director Message

Board of Directors’ Summary of Operations

Section A: Highlights
1)	 Achievements
2)	 Comparison of Results, 2008 with 2007 
3)	 Geographical Comparison
4)	 Analysis of Revenues
5)	 Income Statements, Comparison of Five Years
6)	 Dividends Policy
7)	 Details of Loans
8)	 Summary of Payments Made to Government, 2008

Section B: Performance by Sector
1)	 Savola Foods Sector
	 1.a	 Afia International Co.—KSA, Gulf, Levant
	 1.b	 Savola Behshar Co.—Iran
	 1.c	 Afia International Egypt
	 1.d	 Savola Morocco
	 1.e	 Afia International Algeria
	 1.f	 Savola Sudan
	 1.g	 Yudum Gıda—Turkey
	 1.h	 TEOI—Kazakhstan
	 1.i	 United Sugar Company—KSA, International Export
	 1.j	 United Sugar Company Egypt
	 1.k 	 Alexandria Sugar Co.—Egypt
2)	 Retail Business Sector
	 Panda Stores—KSA, Dubai
3)	 Savola Plastics Division—KSA, Egypt
4)	 Franchising Division
	 Al Batool International Co.—KSA
5)	 Real Estate Division
	 Kinan International—KSA
6)	 Investments Division
	 6.a	 Al-Marai Co—KSA, GCC
	 6.b	 Herfy Food Services Co.—KSA

Section C:  Corporate Citzenship	
1)	 Saudization Program
2)	 Corporate Social Responsibility Program
3)	 Programs Established for Employees’ Interest and Welfare

Section D:  Corporate Governance
1)	 Investor Relations and the Rights of Shareholders
2)	 Savola Group Equity Profile
3)	 Shareholders and Investors Events and Dates for 2009 
4)	 Board of Directors
	 4.a	 Board of Directors Roles and Responsibilities
	 4.b	 Board Composition, Memberships and Qualifications 
	 4.c	 Board of Directors, Meeting Attendance and Report on Board 	
	 	 Members in Joint Stock Companies
	 4.d	 Evaluation of Board of Directors and its Subcommittees
	 4.e	 Board of Directors and Senior Executive Remuneration
5)	 Board of Directors Committees
	 5.a	 Audit & Risk Committee
	 5.b	 Compensation & Nominations Committee
	 5.c	 Investment Committee
	 5.d	 Corporate Governance & Social Responsibility Committee
	 5.e	 Grievance Committees for Employees and Stakeholders 
6)	 Executive Board Team
7)	 List of Top Shareholders
8)	 Shares Owned by Board Members and First-Degree Relatives
9)	 Shares Owned by Senior Executives and First-Degree Relatives
10)	 Related-Parties Transactions
11)	 Board Declaration, per CMA Corporate Governance Code
12)	 Recognition and Awards
13)	 Compliance in Corporate Governance with CMA Regulations 
14)	 Recommendations made at Shareholder Ordinary General Assembly
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